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Semester Goal Progress Tracker

Motivation Skills I want to Grow My biggest obstacle Weekly action  
step to track 

Accountability partner 
(name)

Code:

Learn to code 
a web page

HTML + CSS Time Make time on my 
schedule. Use partner.

Ryan

Design:


Learn to design a webpage

Illustration + coding Drawing Practice more drawing in 
digital and do more coding

Chaz

Know Others:


Meet some new classmates 

Communications Be more confidence DD

 project activity



Alex is the owner of a small independent café called The Daily Grind. He 
manages daily operations including staff scheduling, inventory ordering, 
and monitoring sales performance. Alex has basic business knowledge but 
does not have a strong background in data analysis. He often relies on 
spreadsheets or printed reports, which makes it hard for him to quickly 
understand how the café is performing day to day.



Alex wants a clear and simple dashboard that helps him understand the 
business at a glance and supports better decision-making without spending 
too much time analyzing data.

Quickly check daily sales and overall revenue


Understand profit margins and identify low-profit items


Monitor inventory levels to avoid over-ordering or running out of stock


Identify peak hours to schedule staff more efficiently


Make faster business decisions based on clear visual data

Hard to read and compare numbers in spreadsheets


No quick way to see which products are underperforming


Difficult to track trends over time


Limited time to analyze detailed reports


Information is often scattered across different sources

Daily and weekly sales summary


Profit margins by product


Inventory status and alerts


Customer traffic by time of day


Easy access to detailed views for specific metrics

Alex Chen
Owner & Manager of “The Daily Grind” 
Café
35 years old

Alex’s goals and motivations for looking into the small cafe

The hardest parts of the process for Alex

Information Alex will look for on the Dashboard



Figma Link: https://www.figma.com/design/HpkOpAnYsg6lXykpZzWpq6/Project-1--Design-a-dashboard?
node-id=0-1&t=5ehzLbDbXRkElvFR-1

Figma Prototype

https://www.figma.com/design/HpkOpAnYsg6lXykpZzWpq6/Project-1--Design-a-dashboard?node-id=0-1&t=5ehzLbDbXRkElvFR-1
https://www.figma.com/design/HpkOpAnYsg6lXykpZzWpq6/Project-1--Design-a-dashboard?node-id=0-1&t=5ehzLbDbXRkElvFR-1


mcp-demo



vibe 1



vibe 2



vibe 3


